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Building and sustaining a profitable
technology company is no simple task
There's no one formula, no one r|;r_|'.1 Way.
In this current market, there are numbser
of factors at play which are forcing C-level
cxccutives on bath the banking and
technology sides to think abowt

vision differenth

The market is moving faster. Cycles times
are increasing. The pace of change is
accelerating. Executives are forced to

be more nimble in terms of vision and
strategy. A decade ago, a company

could sel oul a 3=3 year stratcgy

“There is definitely a
chasm between older

leadership and younger
expectations.”
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The days when 8 CEO oould rube from a hidden
inner sanctum disappeared with black  and
white TV. In a fader mwoving market, dearly
communicating 1o emplovess G critically
important. “To turn drategy indo action, an
executive must communicate that sirategy
amply and rdentlesdy — w0 that people are
never in the dark” Ma. Landry explained. “ They
it fund the strategy — so that it's real They
st stick with it-s0 ity orodible, sustuinable
and not the Bvor of the month, They must
tie o dircctly b6 moentees,  rowards, and

resognithon-so that i b embraced.”

BT i everything. Financial imstitutions ane
increasingly foxused an how applications are
going o make themn money or cut ooty ROV b
the market mamtra. “Technology B being wed
to improve exnting processs and  support
euinting cuntomers, w0 it's bess of 2 loap of fah”
prarchase than before,” said Hogh Bishop, senlor
vike predent s Boaton-based, Aberdeen
Carovrp. “People want 10 keww sl comis and
svings — not sboul imenting something
new, Bul this new focus B not without it
challenges. “RON i an important rewlt, but we
often forgel that BOI b rear-view mirms
mesure,” egplained Steve ‘Walnualey, a former
Bank of Montreal executive and now the
provdent of Walmdey & Co., 3 Torento-based
management comubting fiem. ~Technology,
perticularly new technology, slwiys represents a
rith. Cresting an emvironmient for technokgy
v thrive s cnitical. Thia s where koadenship
cormes i 10y evsential that the stakeholders for
wacoewn are engaged, ownenihip (s shared
and that lesdership b direcily invalved in
performance amd the outowme. This way, the
cortainty of ROJ is maximized.”

The company b more important than the
technokogy. Five years ago. beading banks and
Fortune 500 companios were boa risk avene
and more open 1o the ke of testing out
technologics. from & stan-up company. This
b no loager the case. “We've seen s many
companics go under. Fewer technology buyers
are going to take & rik on & company that
dossn’t have a track recond or docun't look like
it eright he around pest e said Aberdesn
Group's Hugh Bebop. *1 believe in this market,
pevod of technology i low important than
proof of the compamy.”

Today emphoyocs have differemt expectation of
thewr beaders andd even their b Three factors
have had an enormsous. impact on beadershipe
911, the cotporate scandubi end the alling
comnomy. Colorl cuecutves are facod with a
dntion where they must oomzinually oreae
and recreate trust. “Enron and the other
scandals have raied fvuses of authenticty, trus,
and integrity” sabd Kerry Bunker, 4 senior
enterprise asociate at the Center for Creative
Leaderhip in Greemaboro, North Carolina,
“This couplod with the emoticnal fallowt frmom
9-11 have changed a o of peoples” thinking in
terimn o wihut's irhpeorLaid in hfe sl whese
work fits in® Mr Bunker pointed out that
M0 years ago, mest magd North Amerscan
corparations emphastied hictime employment
and ootnected b their employens through the
concept of job socuriry and the job s " lamaly™
This culture was both toppled by the cnergence
of new companies and  undermined by
cotfimeed dowmsdrlong of oldor cofporatione. &0
Sa mch of thin temult hay beft people
wondering what thelr relstionabip w0 work b,
One of the challenges for CEOs s managing
the diversity of psychalogical perceptions
around employment itsell “There are poople
i a company whoa've been there fos years and
then theye are those who comme in and think,
T'm staying for & fow wears makiog my mark
and then beaving™ he sabd “Thesw varying
cxpectation have an impact on how 8 CFGO _
communicates vidon,” ———

A younger, monr educsied workloror will hawe o &
impact on the “vidon” dialogoe. Twrnty thirty 0 I
and even forty-womething emplovees have
expericnoed mure over the pest docade in term
of work and technological change than

thew parenty probably disd ower
their emtire carcers. The new
surkioece has grown up with
change and these individuals
are hess likely 10 Blindly acocpt a
corporale mandate or tabe leader
shdp directives a1 e value, “There s
definiely a chuam between older keadership and
younger expectations” said Steve Walmaley.
*The hot term now in “cultural croatives™
people who want meore integration in thewr
lves. Community, famiy, sad recrestion are
impaortant o thiv group. They have extremely
high expectations for what & beader shoud be.”

This group will most certainly  queston
wp-down directives wmong themaehves. They
have o They've soem b imuch. The smartest
Colevel ewecutives will harnos this feodback and
wie il 1o pEpeove strategy and planniog rather
than letting it fester as gonsdp and complaints,
The bt Cebevel executives weliome dialogue. Bl
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